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The
Superintendent's

June 1,2022

Report o

In addition to meeting the Superintendent Leadership Quality
Standard (SLQS) and the criteria set out in Board Policy 12,
Appendix B, Superintendent Lewis speaks to her work leading
the Division at every public board meeting. Here are a few

highlights since the May 18th PBM!

Principal Strategic Planning Retreat

Prepare the
Agendas and
Reports for
Public Board
Meeting

Weekly
\ Department
and Senior
o Leadership

Team Meetings

Review of Three
Year Education
Plan Submission

Central Team Strategic Planning and PD

Kick Off 2022 Planning
Meeting

Rycor Implementation
Meeting

Work on May/June
Leadership Newsletter
& GNSs

Plan and Prep

for Retirement
Celebration & Long
Service Awards

Central Team Strategic
Plan Presentation
Senior Leadership Team
PD

e Prep for principals' DLT
e Summer School &

earning
Services

AT
%

Transportation
Registration Ads

Tender review and

posting for Jasper
Elementary project

Camera Installation Project at
GTHS

Organize Principals' Summer
Project Work Requests

e OH&S Meetings

Trustee Report on GCCHS
Roof Repair

Central Team Strategic Plan
Presentation

Curriculum Tool Kit
Preparation

e Three Year Education Plan
e FRIM Teacher PD

Central Team Strategic Plan
Presentation

e Senior Leadership Team PD
e FRIM PD Planning for

2022/23

e Kick-Off Planning Meeting
e Principal DLT

Transportation
Services

E

T

Road Test Preparations

Bus Evacuation Dirills

Bus registrations for 2022/23
Staffing/Evaluations

Rycor Implementation Testing
for Implementation

Ongoing input of data into
BusPlanner

Preparation for Route
Optimization Work
Province's School Bus Safety
Committee Meeting

TECH

)

=D

E[D

o Central Team Strategic Plan

Presentation

e Senior Leadership Team PD
e Rycor and PowerSchool

Parent Portal Pilot
Implementation with
Transportation Team

o Aruba WiFi AP Deployment

Planning

e Rycor Azure Authorization

e Powerschool: Contacts

migration; Two Factor
Authorization

e Black Carbon Pilot

Deployment

o Atrieve Cloud Migration

Planning

Special Cases Review and
Support Planning
Professional Development for
FSLCs and BEST Coaches
Central Team Strategic Plan
Presentation

Senior Leadership Team PD
LST & IL Meetings

Principal DLT

Records Management doe
2022/23

Staffing for 2022/23
Job Postings

HR Team Meetings
Government Reporting
Edwin Parr Banquet
Principal DLT

Prepare CUPE Layoffs
Investigation Processes

Central Team Strategic Plan
Presentation for Business
Services

Senior Leadership Team PD
GTHS Modernization Meeting
TEBA Session

Insurance PD

Board Report on Niton Central

Junior High Program

Enrolments

Rycor Meeting

Atrieve Reporting Meeting
Education Law PD
Principal DLT
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