
In addition to meeting the Superintendent Leadership Quality 
Standard (SLQS) and the  criteria set out in Board Policy 12, 

Appendix B, Dr. Lewis speaks to her work leading  the Division at 
every public board meeting.  Here are a few highlights since the 

April 17 PBM!   
 

Preparation of 
Agendas and 
Reports for Public 
Board Meeting

A Week of Leadership Learning:  
Aspiring Leaders; Assistant Principal and Teacher Consultants; DLT; High School Leadership Teams! 

Support for Board 
Policy Committee 
Work

Preparation of 2024/2025 Budget Submission
Preparation of GYPSD 2024-2027 Education Plan 

Coordination of spring/end-of-term assessment 
measures: PATs, Diploma Exams, HLATS, Early 
Learning Literacy and Numeracy At-Risk Screens

Analysis of Division 
Education Survey 
Results

Goals for Leaders
Leaders Role and 
Responsibilities
Our Students' Through Line 
School Transitions and 
Communications
Leader Practice that 
Improves Student Learning
90-Day Goal Cycle 
Reflection
Case Study Learning
School Improvement 
Reflections
January and June Data
Gap Analysis
Preliminary Planning for 
2024
Fierce Conversation Protocol
 

Leadership Succession 
Planning Conversations

Lobstick  and Fulham Attendance Areas Community Engagement

Representation at Zone 2/3 
Engagement Event
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GYPSD School and Central Team Representation at the Edson Area Chamber of 
Commerce Trade Show

http://2feducation.alberta.ca/
http://2fwww.gypsd.ca/

